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1. Ynpeoieg Alaxeipiong ZupBaviwv

OL umnpeoieg “Managed Services for Detection & Response (MSDR)" tng CBS.LAN ulorololv éva
oAokAnpwuévo Xuotnua Awaxeipiong ZupBaviwv KuBepvoao@dAelag WOoTE va Td EVIOTTICOUV APESA TTIPOTOU
QUTA ETTIPEPOUV APVNTIKEG CUVETTELEG / EMIMTTWOELS OTn Asttoupyia Tou meAdtn. uvbudlouv texvoloyia,
avBpwrtoug Kat dladikaocieg £ToL WoTe 0 TEAKOG TTEAGTNG XPNOLUOTTOWVTAS TIS VA EKPETAAAEUTEL TNV TTOAU
EKTEVI EUTTELPIA KAL TO EUPOG TNG TEXVOYVWOIAG HaG.

H mpotewvopevn unnpecia MSDR Asitoupyei 6Ao 1o 24wpo Kat £xel oxedlaotei e Sedopgvo OTL Ta eTAIPIKA
Silktua Kkdrmola oTypr oto dpeco pEAov Ba dexBouv emiBeon oto TMAnpowoplakd TEPBAAAOV TOug.
®povrtifoupe n utpeocia va emMKevtpwOei oTn ypriyopn evnuUEPWOon Kal oTtnV APECH aTTOKPLoN OE TTEPITTTWOoN
oupBdvtog avaiuovtag Tnv opeia TG emiBeong eite amd to LAN eite amo to Internet.

H mAatpdppa pag sival mARpws cupBatr pe GAOUG TOUG CNUAVTIKOUG KATACKEUAGCTES TTPOIOVTWY AC@AAELAG,
a&loTTolwVTaG TIG TTANPOWYOPIEG TTOU AUTEG Ol CUCKEUEG TTIPOCWEPOUV, £TCL WOTE VA OYXNUATIOTEL pia
oAokAnpwuévn AUon MSDR pe TEMKO OTTOTEAECUA TNV AVTWHETWITION €VOG PEYAAOU (PACHATOG OUVOETWY
amelA\wv og emmiong MoAUTTAoKA Kal cUvBeTa mepLBAAAovTa TTANPOYOPLKHAG.

O mpooyepopeveg uttnpeoieg tng CBS.LAN
KAAUTTITOUV TOUG TTAPAKATW TOMEIC:

YUMoy Kat avaAuon twv apxeiwv (logs) amd tig YUVEXNG EVNMEPWON TOU TTEAATN OE TTEpImTwon

ouoKeUEG TTou opilovtal oto SOW wg log sources
(network flows, syslogs, traps, IDS/IPS, vulnerability
assessments, KAT)

‘EAeyxo kat datripnon twv logs yia va evtomotouv
mblaveg aduvapieg otn Asttoupyia Toug

Epappoyn Tng ETALPIKNG TTOATIKNG AOPANELAG

YUOKETION TTANPOWYOPLWY CE TIPAYUATIKO XPOVO KAl
EVNUEPWON TOU TTEAATN Yl TA TIEPLOTATIKA. H
avAaAuon TEPLOTATIKWY Yivetal amo eEelOIKeUPEVO
KAl EUTTELPO PNXAVIKO yia va evtoridovtal Ta
TIPAYUATIKA TIEPIOTATIKA Kal va ayvoouvTal ta false
positives

Auvatétnta emromag emiokeyng / mapousiag
MNXaVIKOU yla avAAUCH KAl QVTIUETWITION KPIoWWV

emBéoewv (On-site Incident Response & forensics)

[NpogTtowacia yia cUPPOPEYWON UE VOULKA KAl
KQAVOVIOTIKA TTAdicLa

ekdnAwong ocupPavtog pe duvatotnta emepfaong
av to emBupei, avaAoya e TNV KPLOWWOTNTA ToU
TTEPLOTATIKOU

YUuAAoyn Kat avaAucn twv apxeiwv (logs) améd
servers, routers, switches, access points, KATT

Eviaia Sloxeipion meplotatikwy in real time

Yuvexng mapakoAouBnon (24x7) amd e€elbikeupévo
MNXAVIKO KAl OE TTPAYMATIKO Xpovo twv Alerts mou
SnuoupyouvTal amd TNV MAATYOPUA hag, YE
EMUTAE0OV AVAAUON TwV events TToU Ta
dnuoupynoav

Kataypawpn evepyewwv dlaxeipiong cupfdaviog padi
JE avaAUTIKEG evépyeleg o€ ticketing pnxaviopo pe
TpooBaon amd tov TTeAdTN yia va evnuepwOel

AvaAutiké Reporting pe dnuoupyia avagopdg oe
nuepnola, eBSouadiaia r kat pnviaia Bdon e
ATTEKOVLON ToU eMITESOU ACPAAELAG TNG UTTOSOUNG
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2. Scope of Work — Service Commitment

H olokAnpwpévn umnpecia Managed Services for Detection and Response (MSDR) os 24wpn Bdon
evtomilel dueoca emBOEoelG Kal amelAég eite amd to Internet eite amd to euputepo etalpikoé LAN. Ma tnv
€MiTeuEn ToU TTAPATTAVW OTOXOU N TIPOCEYYLON HAG EXEL XTIOTEL TTAVW OTIG aKOAoUBEG BACLKEG APXEG:
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Neltoupyel pe ouykekplpéva «Threat Scenarios» yla Tnv TapakoAoUBnon twv ocuctnudtwv Pdoel
oevaplwv avemtuypéva yla thn ouykekpluévn umodopr. Ta Threat Scenarios oxebidlovtal ya tov
EVIOTTIONO TWV HOP@WV amTelAwY aAAd Kal Twv Bnudtwy emiBsong. H uninpeoia mapapetpomoleital otig
QATTALTAOCELG KAL TA TEXVIKA XAPAKTNPLOTIKA Tou IT repBAAAOVTOG yia TNV KAAUWN CUYKEKPLUEVWY AVAYKWV
Tou meAdtn. MNa edikd Threat Scenarios yivetal eykatdotaon security agents otnv IT umodour) yia tn
BeAtiwon TNG AMOTEAECUATIKOTNTAG.

Katd tov oxedlaoud tng pebBodoroyiag twv MSDR umnpeouwv pag avaAUoupe Kat cuptieptAdauBdavoups
TTANPOWYOPIES TTOU apopoUV To TTPOWIA ameldwy Kal eutaBelwv armo to LAN & Internet. Me tov tpdmo autd
N AUon pog AauBdvel cuvexws XpPNoLa oTolyela yia VEEG amelAéG amd SLAPoPOUG TTIAPOXOUG OXETIKWY
mAnpowoplwv oto Awdiktuo. Ma kdBe emPBeBawwpévo TeploTaTiKO emiBeong yivetal avaAuTikh
eme€epyacia TwV XAPAKTNPLOTIKWY TNG KAl AUTA PETA EVOWUATWYOVIAL OTOUG YEVIKOUG KAVOVEG AvAAUCNG
Kal cUCYETIONG TwV logs.

Baowlopaote 1blaitepa otnv autopatomonuEvn SLladikacia aVTUETWITIONG TWV TTPAYHOTIKWY TTEPLOTATIKWY
(Incident Response) wote va emtuyxdvetal n taxesia empPeBaiwon toug yia Tnv emAoyn Twv BEATIOTWY
EVEPYELWV AVTIMETWIIONG amd Ttoug eldikous Incident Responders kal tnv opdda avilpetwmong
oupBavtwy acwdAetag (Security Incident Response Team-SIRT) tng CBS.LAN.




3. Avtaywviotikd NMAgsovektuata

H umnpeocia mapakoAoubnong acpdAelag kal amelhwv o 24wpn Bdon tng CBS.LAN, £xel wg okoto tnv
TMPOGPopPd UPNAOU EMITESOU UTTNPECLWY TTPOCAPHOCHEVWY OTIG AVAYKEG TOU TTEAATN UE KvntApla Suvaun to
e€e18ikeupévo avBpwWIvo SUVAUIKO PNXAVIKWY TNG.

H CBS.LAN eivat Buyatpikr) SUo €k TwV PeyaAUTEPWY TTAPOXWY UTTNPECLWY TTANPoWopIKNG (Cosmos Business
Systems & Lancom) pe kupiapxn eAANVIKN TTapoucia kal e§el8Ikeupéveg utnpeoieg Slaxeiplong acpdAelag
(MSDR) kaBwtwvtag t CBS.LAN tov mo £ummoto cuvepydtn yla va aviamoKplOsl dueca o avAyKeg
acpdAelag.

Ytov Trivaka Tou akoAouBei mapouactddovial cUVOTTTIKA Ta Bacikd onpeia diagopotoinong tng CBS.LAN wg
TTapoyou uttnpeolwy 24x7 MSDR o€ oxéon pe Tov avtaywviouo.

Baowkd nueia Alagoporoinong:

Ouyatpikr) 2 Kopuaiwv Tapoxwv Managed Services otov EAANVIKS Xwpo pe
Tepdotio duvnTikd TreAatoAdyo (CBS & Lancom) kat spmeipia otov oxediaocud
Kal UAOTTOINON £pywV UTToSouNg

Mova8ikn
Texvoyvwoia

H CBS.LAN 8106£T€l MOTOTTOINPEVOUS INXAVIKOUG TTOU KATEXOUV UETATTTUXLOKO
T{TAO OTNV ACPAAELA TTANPOYOPLWV

Kopugaia Texvoloyikn MSDR SIEM: + Advanced Endpoint protection
MAatpdppa IBM Qradar, SOAR & Advisor (EDR/XDR)
Add Ons - Active response
+ Threat intelligence feeds
E@pappoyn l8ikwv + Continuous endpoint monitoring

TEXVIKWV-PNXAVIOUWY OTIWG:
+ Deep packet inspection
+ Advanced malware analysis

Mpocappoopévn
Siaxeipion uroSopng

Incident Response kat
Swaxeipion e§omAiopou
meAdtn

Kataption Texvikng
opadag MSDR
(Analyst & SIRT)

Xnueia mapouciag

YAormoinon Security Audit & Risk Assessment katd tnv apykr @don oxediacpou
yla KABe reAdtn

Extetapévn texvoyvwoia o TTOAAEG + Fortinet
TTAQTPOPUEG KATACKEUACTWY OTIWG: » Cisco
- Microsoft Defender
- ESET

Yuppetoxn o moAudpBua Epya
Slepelivnong & avtipeTwmong
TTEPLOTATIKWY acpdAelag (Incident
Response & Digital Forensics investi-
gations)

Metarmtuytakog tithog otnv Acpdalela
MAnpowoplwy (SOC Analysts)

E€e18ikeuon oTIg OTOXEUpEVEG ETTIOECELG

Movabdikr texvoyvwaoia-surmelpia mavw
OTIG oToxeupéveg embeoelg Advanced
Cyber Threats (APTs, Cyber-Insider, etc.)

KaAuyn pe emromou mapoucia SOC Responder Engineer oe ABrjva &
@ecoalovikn o cuVBUACHO PE TNV UPLOTAPEVN TTAVEAAASIKY KAAUWN TNG
Cosmos Business Systems.
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Baowlouaote otnv kopugaia mAatpopua diaxeipiong aocpdAelag tng IBM (Qradar SIEM) n omoia mapéxet
mponyuéveg duvatotnieg dlayxeipiong ocupPBdviwy. H texvikg mAatpodpua €xel oxedlacbei pe Bdon tnv
gueM§ia Kal EMTEKTACLPOTNTA WOTE VA TTPOCAPUOLETAL OTIG ATTALTIOELS TOU KABe TTEAATN KAl TNG UTTOSOMNAG
tou. Awayxelpifovtag ta logs pe Tig mponypéveg duvatdtnteg avixveuong ameldwy, N mMateoépua MSDR tng
CBS.LAN amoteAel pia amoteAeopatiky SOC AUon mou emtpemel thv a&lomoinon Twv TTANPOYOoPLLV
aoAAeLaq.

Me tnv mAatdppua tng CBS.LAN Sieuplvetal n opatdtnta TnG SIKTUAKNAG KIiVNoNG XPNOTWY KAl EQAPHOYWY
otV uttoSopr| TTAPEXOVTIAS TTANPOWOPIES yia TMOAVESG TTNYEG ATTELAWY OTO EUPUTEPO ETALPLKO SiKTuo (ON prem-
ise & cloud). H mAatpdppa culAéyel, eme€epyddetal kal cUoxeTiCel TANPoWopieg acpdAelag amod To Siktuo
KAl TA CUCTHHATA AvaAUovTag TN paotnPLdTNTA YIO TOV EVIOTIIOUO KAl TNV LEPAPXNON CUMBAVTWY.

H apyxitektovikr thg MSDR utinpeciag akoAouBel CUYKEKPLUEVN APXLITEKTOVIKI WOTE OAOKANPN N TTAATYOPHA
padi ue ta dedopéva kat ta alerts va Bpiokovtal OTIG EYKATACTACELS UAG KAl N avAaAuon Toug yivetal on prem-
ise aro to SOC.

IBM Security
Qradar XDR

CBS.LANSOC
(Lancom Data Center)

I

‘ IBM Threatlntelligence) Qh SOC Analyst

1
Internet Connectivity
(ADSL/VDSL/MPLS)

I

EDR feed to SOC
EDR Cloud ProvideD

Customer Premises

= Firewall

I

| Logs/ Events / Flows |

Events to EDR Provider i)
Desktop
( Desktop Laptop Tablet ) e e
Containers Intrusion Prevention  Telecoms
Storage Desktops Servers
Custom Applications  Firewall Online shopping Cart
Online Services Databases Smartphone
Messaging Networks Packaged Applications
Web Service Security

H os BdaBog alomoinon Twv TANPOWoPLWY ACPAAELING ThG TAATPOPUAS pag Sivel tn duvatdtnta TARPoUs
avaAucng Tooo TPLY, 600 Katd Th SidpKela, aAAd Kal ETA ammd £va oNPAVTIKO oUMBAV. AAAEG TTApwWXNMEVES
TAaTOpHES Slayxeiplong amelthwv cUAAEyouV oTtolyeia Katd T didpKela tng emiBeong Kal dev €xouv TTOAAEG
duvatotnteg yla tnv mMpoAnmtikg Spdon kat tn dnuoupyia véwv profiles (play books). Emiong, &xouv
Teploplopéveg duvatotnteg forensics. Autd onuaivel kaAutepn TPOANWN, €Upeon kat Slepelvnon Twv
oupBavtwy acpdlelog.
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5. Incident Response
Management

1. Preparation

Compliance - GDPR - 1SO27001 - VA
- PenTest - Audits - Update Policies /

H avtiuetwmon twv Security Incidents emBdaAAel dpeca
Slabéoiun e€edikeupévn opdda pnyavikwy (SIRT) eite €§
ATMOOTACEWS £lte Pe emrodma eméPPacn yia va
QAVTIHETWTTLOTEL OTTOLOBATTOTE KPIOIWO TTEPLOTATIKOG KAl VAl
emaveBeL To SIKTuo Og KAVOVIKNA AElToupyia Aueoa.

Processes - Intergrade customer tools

2. Identification

Learn to ignore or act on events

3. Validation

H CBS.LAN og cuvepyaoia pe to IT team tou mreAdtn Ba
epappooel dladikaoia diaxeipong cupBavtog pe Bdon

TG Bé)\tlﬁtsq TTpClK'ELKéC. / investigate / handle info

Incident Detection & Analysis

4. Declaration

Notify CISO/CTO

Ta Bripata dpdong Ba epapuodlovtal os MOavA A
emPBeRalwpéva TEPLOTATIKA KAAUTITOVIAG CUVOTTTIKA:

5. Escalation
Tautomoinoc
1 ” non Understand instensity - Document
° 2u M BGVTOQ - Note & Summarize - Prioritize

attacked assets - Escalated urgently

Apdoelg yia mepLOPLOHO

e TwWV EmMmmtwoswyv 6. Containment

Limit data/services impact

7. Investigation

‘

‘

o o

‘ Collect intelligence / do research
‘

‘

i

[ J

n

[ J

) ; 8. Forensi
« odAynoav cto cupPav orensics

ID infected device:
File System Forensics - Memory Forensics

- Network Forensics - Log Analysis

Emavakapyn twv
¢ IT cuctnuatwyv

3 Agaipeon Twv attiwyv mou

Analyze endpoint file system
for signs of sompromise

5 Kataypapn mepiotatikou

y P Revi twork, il & web
HE OXETIKNA TeKpnpiwon eview network, email & wel

browsing activity to ID an attack ...

Collect / Review activity logs / records to ...

H mapamdvw cuvorttikh Aiota armeikovidetal identify suspicious activity or events

Aemtopepéotepa oto action workflow mou Bpioketal
ota 6e§1d tng oeAidag.

9. Eradication

. . . , Eliminate root cause - Change Passwords
H aAAnMouyxia dpdoswv yia tnv on premise dlaxeipion S Shutdown systams

TIEPLOTATIKWY apXilel he TNV avAAuch TwvV
XAPOKTNPLOTIKWY TOUG Kal cuvexiletal Ye tn Xpron
KATAAANAWY £pyaAeiwy yia TNV KATaypagr tg
kakoBouAng Spactnpidtntag. Agpou emPBeBaiwdei n
altia Tou TEPLOTATIKOU YiveTal avaAucn Kal eKTiunon
TNG £KTACNG TOU KAl TWV TMOAVWY ETITTWOEWV.

CBS Smart Hands

10. Recovery
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Reroute traffic - wiping/reconnecting HDD
- restart Apps - restore last good state

11. Post Incident

. . ’ . ’ New threat intel Gained - All known
Metd tn AN Twv oxeTikwy dpdoewv dnuoupyeital
AemTopEPNG AVAAUGHN HE OAQ TA EUPMAMATA KAL TIG
EVEPVYELEG VLA TNV AVTHETWITION TOU CUMBAVTOG. XN
OXETIKN avapopd Ba uTTdpxouV Kal TIPOTACELS YIa TNV
agaipeson Twv Adywv Tou odriynocav oto cupBdv.

vulnerabilities addressed - Is there a Pattern?
- What can be improved? - Reporting

12.Consulting

Compliance - GDPR - 1SO27001
- VA - PenTest - Audits

- Update Policies / processes

CBS.LAN MSDR Services - 2022/2023
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AkoAouBei cuvoTTtikr amelkovion Tng Slaxeiplong cupBdavtog:

Threat Rules threats scenarios

) \
; 1t Customer :
i | '
i Possible A&oAéynon Escalate !, .
i QRadar AIO L e By Collect [ et _, i | p— o
! SOC Analyst /QRadar Console et Details "’gw'.";" e N S :
i Levell |8 i
] :

| CVEs, Previous ] 1 [
i 1 .
i | ! '
\ ) | :
b :
b :
] Close & Propose and .
! SOC Analyst Doc?‘ ‘ AgoAéynon assess Implement '
¢ ten Critical i : !
! Level 2 False Positive wgu‘:’p;’a 'e’::;::::h“ [ Actions s
| b | :
A s e <* - '
: l - i

1 ' f 1

SOC Architect Improve ] — % :

I y ! i

. and Document 3 !

i ] :

: ¥ I

1 ) ! '

i ! F

' Playbook & playbooks and |

OLSOC Analysts (Level 1) mapakoAouBouv ce 24wpn Bdaon tn SOC mAaTpopua yLa EVIOMIOHO CUUBAVTIWY Kal
EMOLECEWV O TTPAYMATIKO Xpovo. ‘Otav epgaviotel veo Treplotatiko Eekivd n dladikaoia Siaxeipiong. O SOC
Analyst evnuepwvetal amo OAeg TiG SLIaBECIPES TTNYEG YA TA TEXVIKA OTOLKEla TNG ATTeElANG Kat To emMPBeBalwvel
ME TN oXeTIKN Slepeuvnon cuvouddoviag OAEG TIG TTNYEG.

Av o SOC Analyst eivat oiyoupog yia tnv mbavr amelAr) akoAouBei ta emdpeva Brpata r; SlapopeTika
mpowbel To mMeplotatiko otoug Level 2 kat mapdAAnAa evnuepwvel Tov eAdTn péow emdil i tnAspwvikd. Ma
XaunAdtepng omoudaldtntag cupBdvia mpoxwped oth dladikacia avaAucong Kal TNG OXETIKAG TEKPNPiwong.
H teAikn peAétn a&lohoyeital Kat KAEIVEL TO TIEPLOTATIKO.

Av mpokettal yia “False Positive” tote kataypd@ovtal oL AeTTopépPeLeG Kal TOo cUBAv KAeivel. AkoAoUuBwg
avartiBetal epyaocia otoug SOC Engineers yia mpooappoyr Twv Playbooks wote va amogeuxBolv mapduola
“False Positives".

Av kpBel amapaitnto o L2 SOC Analyst mapéxel €€ amootdoewg Spdoelg (uéow IPSec VPN) yia tnv
QVTIYETWITION TOU CUMPBAVTOG, OE KATTOLO armod Ta €I8IKA TEPUATIKA TTou Ba otnBouv otnv urmtodour) Tou TTEAATN
yla TOV OKOTTO AUTO KAl [IE TNV ETTITUXI AVTLHETWITION TOU TTEPLOTATIKOU evhnugpwvetal to SOC. Av amaitnOsl
petafaivel otnv umodopr Tou TeAdTn yia emToma Spdon. Ala@opetikd o MeEAATNG Spa POVOG TOU KAl OTO
TENoG evnuepwvel To SOC.

6. Customer Reporting

Oa dnuloupyeital avagopd kat Ba amootéAAETAL oTov TTEAATN, €ite Nuepnola (Ba ameubuvovtal ctov IT
engineer) eite eB6opadlaia (Ba ameubuvovtal otov IT Director). AN amaitn®si Oa divovtal kal pnviaieg
avagop<g (Ba ameuBivovtal oe dleubuviikd oteAéxn Tou Ba urrodei€el o eAdTNg).
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